AN INTRODUCTION TO COMMUNITY ENGAGEMENT IN WASH

ANNEX 2

Spidergrams are visual tools which are used to facilitate discussions with communities
(or programme teams) on the participation process, by encouraging them to consider
how and why change happens within a programme. It can also be used to monitor change
compared to a baseline e.g. on communities’ perceptions on whether the programme is
being adapted in line with their feedback, or on their levels of satisfaction with specific
elements of the programme. Figures 4 and 5 use indicators from Table 1 to measure
community participation and community satisfaction with the WASH programme.

The indicators are ranked from 1 to 5 along the legs of the spider and the changes from
baseline to follow-up are represented by the dotted and solid lines.
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FIGURE 4: SPIDERGRAM - COMMUNITY SATISFACTION

Women and girls Communities give

feel safe using examples of changes to
the latrines day the programme resulting
and night from their feedback

Culturally
appropriate
information on the

WASH programme is
accessible to all

Women and men
are satisfied with o
the design and
location of
sanitation
facilities

Communities are
satisfied that they have
the skills and support
to manage WASH

Marginalized groups and individuals are

satisfied that their views have been taken
into account in designing the programme.

®ecccccccccccccccce Base“ne FO“,OW Up

+Listening and adapting Extent to which the *Inclusion Level of satisfaction expressed by
WASH programme has been adapted using marginalised groups with the design and
community feedback location of WASH facilities;

*Information and communication Level of + Contextual appropriateness Extent to which
community satisfaction with the clarity and important cultural and religious beliefs have
reach of programme information shared by informed the programme
Oxfam - Specific gender-related needs addressed

+Ownership Extent to which communities feel Women's satisfaction with latrine access,
able to manage responsibility for WASH privacy, safety, dignity
resources
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FIGURE 5: SPIDERGRAM - COMMUNITY PARTICIPATION INCLUSION AND DIVERSITY
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A Venn diagram uses circles to illustrate the extent to which individuals, institutions and
groups interact with each other. The varied size of the circles can indicate the
importance of different stakeholders to the community in relation to power, dependency
or the potential for working together.

FIGURE 6: VENN DIAGRAM TO SHOW COMMUNITY INTERACTIONS
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